MINUTES OF THE WESTERN PARISH COUNCIL FINANCE MEETING

March7, 2011

MEMBERS PRESENT:  Carol Weiers, Becky Wilson, Roger Weiers, Diane Weckman, Gary Odenthal, Rose Rynda, Fr. Dave, and Deacon Bob

MEMBERS ABSENT:    Sue Schmitz

	AGENDA  ITEM
	DISCUSSION
	ACTION

	Prayer
	Led by Deacon Bob
	

	Introductions
	
	

	Reporting Finances to the parish sites
	Whether to report monthly or weekly the collection amounts.
	A monthly report rather than a weekly report will be given to the parish sites in the bulletin. This will be done by the end of March and beginning of April.

	Fiscal reports and making an annual budget
	Carol Weiers reported that she had looked over figures based on present and last year income and expenses for both St. John and St. Scholastica . From her preliminary calculations, Income was able to cover all expenses.
	Before an annual budget can be presented more detailed information for both parish sites needs to be obtained. Deacon Bob and Carol Weiers will work together on assembling this information.

	Counting and deposit of collections beginning July 1, 2011.
	Collections from St. John are placed in the parish safe after each Mass. The money is counted by 3 people with a 4th supervising on Monday morning. The money is placed in a tamper proof plastic bag and is deposited at the State Bank of New Prague that same morning.
Collections from St.Scholastica are counted immediately following the 8 am Mass. The money is placed in a zippered pouch and taken home by Millie Odenthal. Millie deposits the money at the State Bank of New Prague on Monday morning.

St. John is running out of the tamper proof bags. Other alternatives that would be acceptable to the Archdiocese and Catholic Mutual Insurance Company was discussed with a locked bank bag used instead of the zippered bank bag presently used at St. Scholastica and the plastic tamper proof bag at St. John's.
	Members of the committee were asked to continue thinking about the alternatives to buying the plastic tamper proof bags. Agenda item tabled till the next meeting.

	CD's and CD renewals at both parish sites
	Report was given to the council about the number of CD's at St. John and ST. Benedict and how they are presently managed. There was no information about the number of CD's at St. Scholastica and how they are presently managed. Discussion was primarily on the importance of shopping the CD's at all sites when they are ready to roll over in order to get a better rate of interest.
	Get a report of all CD's at St. Scholastica. All agreed that all present CD's ready to roll over should be shopped around to the other area banks.

	Accountants for the sites beginning July 1, 2011
	Highly unlikely that the sites need to continue to employ two separate accountants beginning on July 1, 2011.
	Tabled till the next meeting to allow the Council and opportunity to think about a course of action.

	Houses at all the campuses
	Discussion on whether to rent, or use for other purposes.
	Deacon Bob will arrange for the county assessors of both Scott County and Le Sueur County to evaluate and estimate taxes on all the houses as rental properties.

The house at St. Benedict will continue to be rented to Mr. Jim Sprow and his family. Rent will be based on the taxes on the house. Whether to rent the other houses at St. John and St. Scholastica will be based on the taxes on each house and the need  of the two sites.

	Next meeting
	
	Set of Thursday, 3-24-11, St. Scholastica

	Adjourned
	
	Passed


Respectfully submitted,

