WESTERN PARISH COUNCIL FINANCE MEETING
March 24, 2011
MEMBERS PRESENT: 
Carol Weiers, Becky Wilson, Rose Rynda, Diane Weckman, Deacon Bob, Roger Weiers (came in later)

MEMBERS ABSENT:
Kevin Odenthal, Sue Schmitz

	AGENDA ITEM
	DISCUSSION
	ACTION

	Prayer
	
	

	Information on St. Benedict
	Value of the house/garage was assessed to be $95,527. Taxes payable in 2013 is assessed to be $975 (based on the 2011 tax tables for Scott County). The entire property (with the exception of the cemetery) is assessed at the value of$235,000, with taxes payable in 2013 at $2400 (based on the 2011 tax tables).
Letter to get bids on the demolition of the school are going out. 
	Deacon Bob will send out letters obtaining bids on the demolition of the school. Other council members will begin to think about future alternative ideas for the property given that it all will be taxed beginning in 2013.

	The houses at St. John and St. Scholastica
	Tax assessors from LeSueur County walked through the houses at St. John and St. Scholastica. No information was available to Council members as to what the taxes will be on those buildings if they get rented out.
Discussion on whether to rent the house at St.John, use it for classroom/meeting space, or demolish. Discussion on rental of house at St. Scholastica.
	Tabled till more information could be gathered by the Council. Next meeting will include a walk through of the various properties at the different campuses.

	Building and Grounds Committee Meeting
	Synopsis of what happened at that meeting.
· Garden tractors at both St. Benedict and St. John owned by the church sites.

· Lawn care and cemetery care at St. Benedict will remain with Jim Sprow, caretaker at St. Benedict. Proper lease of the house at St. Benedict for Jim  and his family, along with compensation for his work(taxable) will also need to happen.

· Lawn care and maintenance of both cemetery and church campus at St. John will be in conjunction with the St. John Cemetery. Decision will be made soon.
· Lawn care and maintenance at St. Scholastica will be secured with bids either from Paul Seuer (who currently mows the cemetery) and Ted Odenthal. Gary Odenthal is working on this.

· Bids on the placement of heat tape on the gutters at St Scholastica and rerouting of downspouts on the gutters to prevent water from collecting and freezing on the ramp are being taken at this time.
	

	Tamper evident deposit bags and locked canvas bank bags
	Further discussion on this was done. Tamper evident bags (most liked by Catholic Mutual) are @ $40 for a pack of 100 bags. Locked canvas deposit bags from the State Bank of New Prague (2 keys) are $25 a bag.
	For both financial and ecological reasons, the locked canvas deposit bag was favored by the Council. Deacon Bob will get 2 bags for St. John. 2 bags will be obtained for St. Scholastica following a meeting with Millie Odenthal.

	Money counting procedure for the parish sites beginning July 1, 2011
	Discussion over the best business practice of counting the combined collections of St. John and St. Scholastica parish sites beginning with the new fiscal year.
	With the use of the locked canvas bank bags, it was decided by the Council that beginning with the Masses on July 3rd and 4th, the money collected at the 8:15 pm Saturday Mass will be placed in a locked canvas bag and placed in the night deposit of the State Bank of New Prague following the Mass. The same will happen following the 8 am Mass at St. Scholastica, and the10 am Mass at St. John on Sunday morning. Since there are two keys to the bank bags, the keys for the bags at St. Scholastica will be placed in a secured area in the sacristy at St. Scholastica. The keys for the bags will be placed in the safe at St. John. Money counters from St. John and St. Scholastica will gather on Monday morning at the State Bank of New Prague (which has duplicate keys for the bags), and counted in a room provided by the bank with the money being immediately deposited into the newly combined St. John/St. Scholastica account (s).

	Accounting at St. John and St. Scholastica
	Presently, Therese Hlavac is both the bookkeeper and accountant for St. Scholastica, and, Carol Weiers the bookkeeper, and Nancy Webb the accountant for St. John.  The work that has been done by all involved is greatly appreciated. As the accounts of St. John and St. Scholastica are merged, there will be no need to continue to have two accountants. Discussion followed on the merits of the systems that are presently in place.
	No decision made. Decision will be made based on what will be exactly needed for the future. 

	CD's
	A report was given to the Council of all the CD's of the St. John and St. Benedict communities and cemetery boards. 
	Need to get all the information on those CD's that St. Scholastica has.

	Combining the finance accounts of St. John and St. Scholastica
	With July 1, 2011 getting closer, the financial accounts at St. Scholastica and St. John need to be combined into one single account.
	The cemetery funds of St. John, St. Scholastica, St. Benedict, and St. Joseph will remain separate, as will the funds of the CCW of St. John and of St. Scholastica. St Benedict Church account will remain separate and dedicated to taking care of the needs of grounds and church building. A meeting will be arranged between Millie Odenthal, Carol Weiers, Deacon Bob and Peter Guzulaitis to plan on the merger of the church accounts of St. John and St. Scholastica.

	St. Joseph Church sale
	The sale of the church building to Pioneer Power is as the negotiation stage between lawyers. Hopefully, this sale will go through by July 1, 2011.
	

	Church membership for the western sites
	Discussion on how to accurately know who our members are in the church sites to the west. Also to get an idea of where St. Benedict parishioners are going to church on the weekend.
	· Create a membership form

· Hold 2 weekends for people to renew their membership at the church sites, with coffee and doughnuts served.

· Send membership form to those who didn’t renew their membership with a stamped/self-address envelope.

· After two weeks follow-up with non-respondents by phone.

· Membership form will include:
1. Household mailing name and address

2. Phone number

3. Personal and Sacramental information on the adults in the household.

4. Name and number of children in the household, their date of birth, the sacraments they received, their grade level in school, where they are going to school, where they are going to faith formation.

5. Which church site they attend and what Mass time they go to the most.

6. What talents, skills, gifts they have to offer the western sites.

· Deacon Bob will prepare the membership form before the next meeting of the Finance Council

	Next meeting
	
	Set for 10 am (now 9 am)on April 16th,  beginning at St. John, moving to St. Benedict for tours of the sites.

	Adjourn
	
	Meeting was adjourned following a tour of the house at St. Scholasica.


Respectfully submitted

